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AGENDA 

Overview of Building Collaborative 

Program 

Scoring Criteria 

Lessons learned 

Online Application Submittal  

Q & A 

 

 



PURPOSE 

Develop regional 

networks and 

strategies to improve 

the economy 



Create/sustain new regional 

economic collaborations in 

economically distressed areas  

FUNDED PROJECTS 
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FUNDED PROJECTS 

Create/sustain new regional 

economic collaborations in 

economically distressed areas  



View video:  https://www.youtube.com/watch?v=pGk6ciEw7mo  
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OUTCOMES 

Economic Development 

Job Creation 

Pro Business 

Capacity Building 

Mobilize and 
Engage 

Strengthened  

relations 

Sustainability 

Long term 
Return on 

Investment 



COMPONENTS 

Capacity 
Building 

Regional 
Project 

Regional 
Planning 



Capacity Building 

Targeted technical assistance, 

training, and other activities 

that will increase regional 

networks ability to undertake 

economic development 

initiatives  



Regional Planning 

Develop long term strategic 

plans and implementation 

strategies for economic 

growth  



REGIONAL PROJECTS 

 

Implementation of 

activities that support 

existing regional plan 



FUNDING: $200,000 

Minimum 25% Must be local Cash Match 

Three Components 

Capacity Building 

Regional Planning 

Regional Project 

$25,000 

 $40,000 

$70,000 



Priority Focus 

Workforce 
Development 

Entrepreneurship 

Pro- Business 
Climate 

Growth Sectors  



ELIGIBILITY 

Applicants 

Local 
Governments 

Planning 
District 

Commissions 

Regional 
Partnerships/ 

Non Profits 
Economic 

Development 
Organizations 



ELIGIBILITY 

2 or more 
localities 

 One 
application 
per locality 

Identify lead 
entity 

Distressed 
locality = 

bonus points 



ELIGIBLE COSTS 

Administrative 

Pay For 
Performance 

• 5% Max 

• Completion 
of 

Workplan 
Activities 



SELECTION CRITERIA 

Regional  Area 
Selection 

Needs and 
Outcomes 
Readiness 

Stakeholder 
Involvement 

Budget/Commitment 
of Match Funds 
Distressed Area 
Priority Areas/4 

Pillars 



IS YOUR REGION READY? 

Collaborative 
Capacity/ 

Leadership 

Engage 
Right 

People 

Defined 
regional 
assets 

Necessary 
Resources 

Identified 
challenges 

Compelling 
Purpose 



Timeline 

July 31 
•Application Due 

Early 
September 

•Award Notification 

Mid 
September 

•Contract & Initial Meeting 

June 2016 •Contract Activities Completed 



Only Electronic Applications submitted in the  

Centralized Management Application System 

(CAMS) 

How To Apply For Funding 



Application Tips 

 Read the program design and the full application 

first. 

 Distress levels are pre-scored in the program 

design. 

 Application through CAMS - Centralized 

Application & Management System  

 Register now  

 



Contacts 

 Michelle Jones, michelle.d.jones@dhcd.virginia.gov 

 

 Tamarah Holmes 

tamarah.holmes@dhcd.virginia.gov 

 

 Matt Weaver, matt.weaver@dhcd.virginia.gov 
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